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Introduction
The proposed organization for this research paper is Alaska Airlines. Alaska Airlines is one of the leading airlines in the US headquartered in SeaTac, Washington. Alaska Air Group, Inc is a publicly traded corporation, and functions as a holding organization for three subsidiaries, Horizon Air, Alaska Airlines and Virgin America. The acquisition and mergers with Virgin America are the key reasons why the company manages to be among the top largest airlines in the United States. The Alaska Air Inc is widely known for its capacity to serve the west coast customers as well as holds the national footprint. Horizon air, on the other hand, operates under the ability to collaborate with Alaska airlines, whereby all regional carrier sets get managed.
Similarly to other organizations, Alaska Airline's organizational scale gets determined by the markets served, employees, financial details and its operations. Regarding operations scale, the management structure lies in the leadership is subject to its performance. One predominantly scary incident linked with Alaska Airlines has contracted operations (Malnic, 2000). The concepts of leadership, needs, and gaps analysis, as well as mitigations measures, are key ideas that the company ought to have to address.
Thesis Statement
The US airline sectors take great pride in its safety records. In contrast, Alaska Airlines, things are different; the leadership is the root cause of establishing a culture that embraces substandard aircraft maintenance procedures and leads to catastrophic results (Mawhinney, 2009). The concept of leadership management is the reason behind the problems the organization has encountered over the years.  The issues on contractors, safety violations and health implications have posed high consequences including employee turnover. To overcome these challenges, the environmental factors will have a valuable application. The paper seeks to address Airline needs assessment and mitigations measures to the problems.
Background
Alaska Airlines just like other airlines in the US is among the nation's pride. Coupled with expansion, the company integration with Virgin America takes a host in encountering more operation difficulties. In pursuit of high performance through acquisitions, the company is as well in a fixed position regarding management strategies. Arguably, the move to consider Virgin America was the best decision taken; however, the needs to improve leadership techniques were not taken into account. Therefore in respect to these changes, the company is trying to fight with the new menace so far witnessed. Needs and gaps analysis is the primary tool which is currently used to improve performance efficiency within the company’s operations.
Problem Statement
The Alaska Airlines is under intense pressure from leadership to subordinates to meet the arrival and departures of flights. When Alaska Airline decided to merge with Virgin America, the question of leadership management was in the minds of many. Ideally, any organization decision has a significant impact on the working environment.  Merging the two means the Alaska Air group leadership is affected, which is observed through travel schedules (Mawhinney, 2009). In an attempt to meet the company’s goals the entire team must work extra hard to cater for all its expenses and maximize profit. The efforts to reach these goals have seen the leadership insert pressure to its employees to attain the targets. This problem has resulted in high employee turnover combined with other management issues.
Nevertheless, in pursuit of improved productivity, the company tends to forget about safety and maintenance procedures. In the midst of the expansion, the Alaska Airlines management failed to consider the safety of its passages (Broderick et al., 2017). The low-cost contractors in Alaska Airlines cause operational risks which are a threat to the customers. For instance, the incidence where the plane had to take an emergency landing due to poor contract operation is among the issues that management should address. Additionally, Alaska Airlines together with its contractors failed to cater to the health and safety needs of its employees; exposing them to health hazards.
Limitations in Research
The research will be limited to both the methodological and researcher limitations. Lack of available and reliable information will significantly impact the analysis, sample size and be an obstacle in establishing a significant tread. For instance, the Airline Air group Inc hardly provides details about its failures or challenges encountered. Besides, there is shallow data concerning the needs and gaps analysis, and the problems concerning Alaska Airline. Lack of prior research on this topic is another issue limiting the foundation of the research problem. There are minimal literature reviews on the Alaska Airlines which will affect the overall analysis. Self-reported data will be used in this research; this means that it cannot be independently determined. The data will be prone to exaggerations, telescoping, selective memory and attribution, which will significantly impact the results. The researcher will be as well limited to access. In this case, the Alaska Airline Inc may deny access to some of the details, for instance, those that impact the company negatively.
Mitigation Measures
The leadership, safety, and maintenance procedures problems are a significant threat to the overall productivity at Alaska Airlines. This problem can be addressed through effective use of Focusing on environmental factors.   Technological, globalization, economic and labor trends are primary factors that can help to deal with the current issues affecting the company (Noe, 2017).
Technology has reshaped the performance of businesses. Extensive use of modern technology in marketing, advertising as well as using improved tools improves business efficiency. It is crucial for Alaska Airline leadership to major on advanced technology in operations; for instance, the contractors to avoid operational risks (Noe, 2017). Use of technology is also a way to improve efficiency in travel arrangements through early online books to reduce departure delays. Utilization of modern technology is a way to minimize mechanical breakdown which poses a great to the operations.
Globalization helps Alaska Airlines to connect with other global airline companies. Through technology, globalization is made easier, for instance, Alaska Airlines can link with its peer organization and get to understand the market trends (Noe, 2017). Ideally, through this networking the entire economic development is observed, thus improving productivity. Labor and economic factors are two related aspects which the Alaska Airlines ought to consider. Understanding the labor markets and the current economic trends, it will significantly help the company to sufficiently manage its employees. In this way, it will reduce employee turnover and provide the necessary safety requirements.
Needs Assessments
The leadership management at Alaska Airlines understands the significance for sustainability in the markets. The industry based on mergers and acquisitions over the past years to save the company financially; Alaska Airlines has been successful in this sector. Though leadership was organized, the majority of the staff and operation manager were not aware of the projects (Noe, 2017). These indifferences between the employees and the leadership have thus posed a significant challenge to its operations. The company performance is based on evaluations, whereby the Alaska Airline management believes that integrating the mission and visions will help the staffs to understand the concept of sustainability. Alaska Airlines needs assessment will thus be based on the organizational, person and task analysis.
Organizational analysis is a vital element to assess the needs and gaps in the company, as well as helps the management to address its problems (Noe, 2017). Alaska Airline is among several firms that have encountered challenges as a result of the individual decision. Upon implementation of Alaska and Virgin America merges, the company has experienced financial constraints, safety, and leadership challenges.  The organization assessment is an empirical study of the decision about the Alaska Air group network carriers.  The analysis focuses on the time of merging, whereby the implementation of such a resolution is difficult to monitor its effectiveness. Mainly, since these issues are subject to the confounding pressures within the markets and organizational strategies, they significantly affect its productivity. Therefore, the strategic variance assessment in Alaska Airlines is founded on productivity, economic growth and price recovery. This particular approach is a component of product differentiation that evaluates if the Airline decisions meet its efficiency gains.
Personal Analysis is one of the need and gap assessment in an organization that helps to determine if the employees require training (Noe, 2017). To sufficiently address the problems that Alaska Airline's encounters, it is crucial to engage staffs in managerial aspects. Based on the number of employee turnover at Alaska Inc, it is with no doubt that person analysis is a necessity. Majority of the workers have been under pressure from the leadership to ensure all travel schedules are in order. Regarding such complaints, employee training is essential to help improve their performance and avoid flight delays and technical inconveniences to passengers. Person analysis is also a vital tool in evaluating the mitigation measures concerning the problems in the company.
Task analysis is a valuable strategy in determining methods of meeting the organizational goals (Noe, 2017). Upon merging with Virgin America, Alaska Airlines channeled its focus on the employee's task performance. The leadership ensured that all the workers perform their duties and responsibility following the organizations need. Task assessment is as well a method used by Alaska Air to evaluate employee abilities, skills and talents; in this case, the leadership can make arrangements on the necessary training. Notably, employee work performance evaluation is a technique used by executives to accounts for the company operational costs. Through this, it is easier for the leadership to handle some of the challenges affecting Alaska Airline performance.
Training Program
The training programs at Alaska Airlines are a result of the need assessments. Initially, the training was only availed to the grounds crew on the travel timelines, however with the merge; the company acknowledges that all the staffs are entitled to practices (Noe, 2017). After the recent challenges the company has encountered, Alaska Airlines has consistently engaged employees through training programs. Ideally, the primary objective was to define each staffs roles and responsibility with regards to departure timelines. These trainings programs illustrate the importance of efficiency in communications in all the organizational departments. Practice is one of the ways to motivate workers, in doing so Alaska Airlines helps to increase employees retains and improves their skills, for the betterment of the company.
The concept of evaluation is a significant component in Alaska Airlines training programs. To provide well-detailed monitoring and assessment of the organization environments, employees need training. The company is under stiff competition with its peer Airline organizations; in an attempt to make a follow on competitive advantage, Alaska Airline must provide the relevant training to its workers. This approach helps the organization to evaluate its entire performance with confidence since the workers are well equipped.
The training programs should be carried out in environments that promote learning. Providing enabling training facilities motivates the employee, whereby they actively participate in the learning process. Alaska Airlines ensures that its members have to enable learning environment; this helps to ensure that each employee trained well about the duties and responsibilities. To effectively facilitate beneficial training for the company, Alaska Airlines is determined to provide favorable training programs.
Learning theories demonstrate how learners absorb, process and retain information learned. Alaska Airlines seems to thoroughly understand that, environmental, emotional and cognitive factors influence the employees understanding, views and maintaining knowledge acquired. In this case, both the cognitive and behavioral theories apply to Alaska Airline trainees. It is essential to consider these theories because employees have different personalities and level of understanding; therefore it avoids bias.
Nevertheless, Alaska Airlines ensures transfer in three stages. Before the training, the management evaluates the skills and knowledge contents of the employees. During the training, the trainer assesses the level of understanding of each employee, and finally, after training they monitor the effectiveness of the trainees in using the knowledge acquired in tasks performance. Training transfer is a crucial considering for the Alaska Training programs as it helps to follow up, the progress. It is a strategy employed by the management to help reduce the organizations’ challenges.
Conclusion
Alaska Airline is among the top Airlines in the US. Similarly to other companies, Alaska Air Inc, aimed at facilitating efficient air transports to its customers. The company merged with Virgin America to improve its performance. The overall idea was to maximize profits as well as attracts more customers. This expansion project however good, it brought other issues such as putting employees under pressure to observe departure timelines. Leadership as well weakened causing other management problems. To address these problems the environmental factors such as technology, labor, globalization and economic trends are used as the mitigation measures. The needs assessment is a valuable tool used in Alaska Airlines to determine employee training necessity. The training programs are as well approaches used by the company to avoid both management and operational problems.
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